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Greetings Tribal Community,

Welcome to the Mi'kmaq Nation's Annual Report  created
to summarize the accomplishments of each Tribal
Department for the 2021 fiscal year. As we grow and
prosper, the Tribe has faced many challenges and
obstacles, most recently COVID-19. In the face of
diversity, we have arisen to the task and continue to do so
by delivering the Mi'kmaq Community even more services
than we did one year ago. Our team of Directors have the
knowledge and passion for our community required to
capacity build with a long term vision at the forefront. As
you read through this report, we would like to thank each
of you. Our Community is our most valuable and important
resource; they are the reason our programs exist. We look
forward to and anticipate many great things in 2022.

Wela'lin
Edward Peter Paul, Chief 
Nichole Francis, TA
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BOYS & GIRLS CLUBS OF PI/YOUTH

SMART Moves Program- The program now introduces a health promotion approach to
support healthy decision-making. Many health programs only identify and address risk
and protective factors that are most associated with a young person’s ability to avoid
risky behavior; typically framed as health prevention. This version of SMART Moves
utilizes a health promotion approach, which is focused on building youth’s attitudes and
skills that support healthy decision-making. It is asset based, focused on building
foundational social-emotional skills, and address youth’s agency in healthy decision-
making.
Project Venture- is an outdoor/experiential program that targets at-risk American Indian
youth. The program concentrates on American Indian cultural values—such as learning
from the natural world, spiritual awareness, family, and respect—to promote healthy,
prosocial development. The primary target group is fifth to eighth graders, but it has
been adapted and used for older teenagers as well. The program is designed for
American Indian communities seeking strategies to prevent alcohol abuse.
The goals of Project Venture are to help youth develop a positive self-concept, effective
social and communication skills, a community service ethic, decision-making and
problem-solving skills, and self-efficacy. By increasing these skills, the program hopes to
build generalized resilience within youths that increases their resistance to alcohol,
tobacco, and other drugs and prevent other problem behaviors.
T.R.A.I.L.- A diabetes prevention program is comprised of a 12-chapter curriculum
program that provides youth with a comprehensive understanding of healthy lifestyles in
order to prevent type 2 diabetes in Native youth and promote resiliency.
21st CCLC -Academic Support Program -Providing Tutoring Support to 45 youth (6-8th
grade) -Implement High Yield Learning Activities on a daily basis -Collaboration with
MSAD #1.
High Yield Learning Activities- Activities include leisure reading, writing activities and
games like chess or Scrabble® that develop young people's cognitive skills. A high-yield
learning activity is one in which youth use skills, information, behavior and values needed
for successful homework completion.
SAMHSA Native Connections Program -Implement evidenced based prevention
programming to community youth ages 5-18 on a daily basis. -Implements community
engagement activities on a monthly basis. -Weekly Cultural Activities -Engages over 95
unduplicated youth on a monthly basis.
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BOYS & GIRLS CLUBS OF PI/YOUTH

Youth Enrollment & Attendance
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Award Amount Amount Expended

JJAG $46,168.20 $20,791.36

SAMHSA Native Connections $173,771 $20,244.77

WPHW Youth Engagement $100,000 $0

21st CCLC $125,000 $42,060.10

OJP Mentoring 2020 $20,000 $0

OJP Mentoring 2021 $20,000 $0

Red Nose My Future $7,075 $0

No Hungry Kid $25,000 $0

Healthy Communities Award $15,000 $8,896.32

Maine Equity Fund $6,375.00 $5,324.53

United Way of Aroostook $1,250 $0

CIC Walmart Food Access $10,000 $7,681.82

First Nation $8,000.00 $8,000.00

BGCA Full Plates $5,000 $0

Good Shepard Food Bank $49,570 $0

Hannaford $5,000 $3,575.62

Start Up Scale Up $22,500 $0

Stephen King Foundation $21,250 $21,250.00

Native Summit $1,000 $250.00

CIC Community Impact Center GSFB $7,000.00 $1,263.22

MCF Expansion of the Arts $5,000.00 $5,000.00

T.R.A.I.L. $22,739.55 $0

MCF 9 Wicked Fund $10,000.00 $0

MCFMaine Community Builders
Award

$1,000 $0
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BOYS & GIRLS CLUBS OF PI/YOUTH

Financial Summary
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COMMUNITY SERVICES

LIHWAP has not yet started. Only Administration funding has been received in the
amount of $14,888.00.
LIHEAP FY2022 (October 1, 2021 to current) (Award Total = $158,000.00) has
received 133 applications since the beginning of the fiscal year.
113 approvals were done in the amount of $127,920.00 on regular heating
assistance
47 of the LIHEAP Households received ECIP Assistance (Same Program as LIHEAP).
$14,276.33 has been expended on these ECIP requests.
Emergency Assistance (October 1, 2021 – December 31, 2021) has helped 58
households since the beginning of the 3rd quarter of the year. 
131 total households for the year.
$15,939.56 total expended for year.
Emergency Fuel assisted 33 households this year.
$8,462.91was spent on fuel, electricity disconnections and water disconnections
out of Emergency Fuel in this year.
Emergency Assistance (EA) has assisted 13 households, and expended $7,476.65 
 with a variety of needs including: household cleaning supplies, groceries, fuel,
utility payments, burial assistance has helped 4, one additional since last quarter,
families in the amount of $4,550.00 since January 2021.
CCDF (Total Award $136,189.00).
We have 12 families receiving childcare assistance.
30 children have gotten service in this fiscal year.
This program can service several more children during this fiscal year. 
I am holding 2 open slots for emergencies of these open slots.
The new fiscal year began on October 1, 2020. Projected budget of $136,189.00.
302 Community (both Micmac and surrounding populace) households have been
serviced through the Food Pantry from in 2021.
An increase in food requests continues due to stimulus and other payments
decreasing and/or stopping.
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COMPLIANCE

Tracking aCorrective Action Plan (CAP) from Indian Health Services
Nashville, RE: Audit for fiscal year ending September 30, 2019.
Reconciliations were not completed timely and general ledger account
activity and balances were not effectively analyzed. CAP done and
submitted to Indian Health Services with an updated timeline of 3/30/22,
there has been progress and is still being worked on, will update as
necessary as accomplishments have been made.
Tracking a Corrective Action Plan for the contractor Encompass Healthcare, for
coding/billings services. Trying to improve an evidenced deficiency in the
timeframe required for coding 4 days from the date of service and billing 6 days
from the date of service. 
Implementing and tracking Improvement Measures for Success for various
departments as applicable.
All throughout 2021, Compliance has been attending scheduled meetings with all
Directors and the Tribal Administrator. These meetings are to stay in
communication with each area and to provide assistance as needed. Also,it serves
the purpose of working together to make sure necessary aspects are updated
such as are all awards listed, reports completed, and other documented
information.
Attending as many webinars and reading documents so that she can better assist
with the American Rescue Plan and other awards as necessary.
Compliance is a member on several committees such as, Policy & Procedure, By
Laws Committee, Health Governing Board, & Housing Committee. Attending as
many of these meetings as possible.
Compliance has assisted to help answer questions throughout the year, such as
family medical leave, procurement assistance, reviewed LIHEAP and Child Care
applications, reviewed requisitions and vouchers for allowability with award and
have helped to draft 3 policies and procedures.

Lisa Henderson
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DOMESTIC VIOLENCE

The Micmac Domestic Violence & Sexual Violence Advocacy Center has grown a
lot since being funded by the Office of Violence Against Women (OVW) in October
of 2012. Despite the challenges we have all faced by the COVID-19 pandemic, our
program has seen a lot of change, adaptation and growth. While COVID-19
brought many changes, we still provided program services 24/7 for Survivors
through the entirety of 2021.  
Every year our Advocacy center offers a variety of educational and community
events throughout the year. 
Typically, we hold the following events:  

Annual Teen Dating Violence Awareness Month event
Annual Sexual Assault Awareness Month event
Annual Grandmother’s Gathering
Annual Men’s Gathering
Annual Domestic Violence Awareness Month Walk 
Annual Domestic Violence Awareness Month Tree Lighting Ceremony
Bi-weekly Women’s Support Groups

Because of the global COVID-19 pandemic continuing into the year 2021, many of
these events did not take place or take place in person. Due to the pandemic, we
have adapted and changed the way we serve our community. While there will
likely be changes to how we host, we are hopeful 2022 will bring more
opportunities for us to continue our annual events.  
In February we held a Teen Dating Violence Awareness (TDVAM) event online
(Minecraft edition) with the Boys and Girls Club. We were able to hold a Domestic
Violence Awareness Drive-Thru (DVAM) in April and in October we held our Sexual
Assault Awareness Drive-Thru (SAAM) in October. Events total attendance was 575
due to two virtual events.
In 2021 we served: 

91 people serviced over-all 
17 people in shelter/safe housing
7 people in Transitional Housing
3 people still working in Transitional Housing




Krista Stevens
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This year started and ended with the COVID-19 pandemic, bringing opportunities
and challenges for the Education Department. The perseverance and creativity of
our dedicated staff, as well as collaboration with the Boys and Girls Club, provided
the Department avenues to continue providing educational services and support
to Tribal members. The 638, Title VI, and OJJDP budgets provided support for
Power Hour and evidence-based, culturally relevant programming, including
SMART Moves and Community Engagement Events.     
 Johnson O’Malley funds provided support for both the Summer Reading
Program and Backpack Giveaway again this year. The Summer Reading Program
provides students the opportunity to earn incentives throughout summer to build
and maintain school related skills, while the Backpack Giveaway provides youth
grades 6-12 a brand new L.L. Bean backpack to begin their school year. The
summer of 2021 resulted in 40 youth participating in the reading program and 62
youth receiving new backpacks. 
Over $17,000 was provided in unmet needs assistance to 19 Tribal
members pursuing Higher or Vocational Education. Eligible students
received up to $1000 for spring semester and $1250 for fall semester. In
addition to financial assistance, the program afforded technical assistance
to over 60 Tribal members in 2021.  
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EDUCATION
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                   Education Grants                   
                                                    Budget                Expended             Actual
Higher Education                     $78,854               $22,564.72            $56,289.28
JOM                                             $11,996               $7,969.14              $4,026.86
Adult Education                        $800                     $155.25                 $644.75
Vocational Education               $12,621               $11,460.33            $1,160.67
Title VII                                       $38,145               $22,564.72            $15,580.28
OJJDP (5 years)                          $500,000             $11,988.05            $488,011.95
IMLS                                            $10,000               $10,000                 $0.00
TOTAL                                        $652.416             $86,702.21            $565,713.79
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ELDER'S PROGRAM

In April of 2020, COVID stopped social gathering completely for
the Elder's Program. In 2022, they finally opened for the elders to
come & gather while following masking, social distancing, and
safety precautions. They are participating in activities such as
bingo, diamond art, cultural activities, the language, and
storytelling. The Director continues work on grants and funding.
In June of 2021, they moved into the new elders building.
The Elder's program continues to survive COVID and is still
standing strong; what a great achievement. They are delivering
meals at an alarming rate and are proud of what they “as a team”
have achieved with meals and deliveries. In the beginning of 2022,
they tripled the amount of food deliveries in a matter of a few
months. They had 18 elders not including the admin staff for
deliveries and as of January they have a total amount of 41.
COVID specific funding allowed the program to expand the
amount of staff and the hours in which they operated and in
addition the number of miles to deliver healthy meals.




Dave Nadeau
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FINANCE OFFICE

The Tribal Finance Department has gone through a lot of transition and
trasformation within the past two years. When the new CFO and Assistant
CFO started in 2020, the task ahead of them was vast and arduous. The
issues of fixing an accounting system that was originally set up with errors
has caused a lot of program budgets and reconciliations to become out of
blance.
The Finance staff have worked extrememly hard in making sure that the
following is up-to-date and does not fall behind:

Cash reconciliations,
Payroll roconciliations and on-time accurate reporting to the state,
General ledger reconciliation,
Accounts payable and receivable reconciliations,
Loan reconciliations,
The monitoring of revenue and expense accounts,
The on-time filing of Federal Financial Reports qurterly and annually,
On-time audit filings,
On-time IDC preparations and submission.

There are still items that we are tackling each day to ensure confidence in
our accounting system and working as a team with Directors to accomplish
tasks.
2022 and beyond will be much better for our Finance team to accomplish
and catch up on the items required for a fully functioning department.
Thank you for everyone's patience in supporting the Finance Department
during this time.
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GRANT WRITER/TRIBAL PLANNER

Wrote and submitted grants totaling $2,608,306.20.
Completed the 2021 Strategic Plan update. Completed the Mi’kmaq Nation Climate
Change Adaptation Plan.
Saw the development of a solar project through to completion – with many challenges
along the way. There are still a few things required by Versant Power that will be
completed soon and then the project can be hooked up and start providing clean/green
electricity for tribal administration buildings – for the next 25 to 40 years.
Developed, funded, and oversaw a feasibility study for an economic development project
for a commercial campground on tribal property at Loring.
Wrote a pandemic plan for the Mi’kmaq Nation to include Covid – but also addressing
other pandemics that might arise.
Continued work with the Cultural Committee and the University of Maine at Presque Isle
to develop materials pertaining to the Mi’kmaq Nation that will be available on-line for
8th grade teachers – and anyone interested in the world. Curriculum materials will be
developed to go with the materials once completed in 2022.
Participated in the Shifting Seasons conference virtually.
Arranged for a staff workshop on determining credibility of sources by two experts in the
field from Washington State, titled, “Calling Bullshit.”
Completed a 9-month virtual course on Hazard Mitigation planning through ITEP.
Assisted with planning the 30th Anniversary event for the Mi’kmaq Nation.
Began work on a mosquito surveillance project in collaboration with Fred Corey and the
Maine Medical Center Research Institute’s, Chuck Lubelczk.
Assisted with developing, planning, and carrying out two youth events, and served as a
presenter for both events.
Continued to assist Directors and staff with grant writing.
Maintain the Tribal System of Awards Management and Just Grants systems.
Participated in Boost planning meetings for developing marketing for the Tribe.
Began the surveillance work on Emerald Ash Borer with the drone which will continue
into 2022.
Was invited to be a presenter at the National Tribal Wildlife Society Annual Conference in
Spokane, Washington.
 Participate in regular meetings, and special meetings that are held.
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HOUSING

Units under management. The Housing Department (hereinafter “HD”)
currently manages 112 units, 11 units are mutual help home ownership
units and the remainder are managed as low income affordable rental
units, with all units managed according to NAHASDA and its attendant
federal regulations. Additionally, the HD also runs an emergency Home
Improvement Program (“HIP”) for private tribal homeowners who also
qualify under HUD guidelines as a low-income household.
Reporting. The HD has to submit a budget and action plan of all its funding
and list its various programs to first the Tribal Council for their initial
approval and then to HUD for their final approval.These submissions
ensure that all programs are being managed according to federal
guidelines. The initial budget and programing list is called the “Indian
Housing Plan,” and the final budget accounting and program review is
called the “Annual Performance Report.” All reports were submitted on time
and are available for tribal citizen review at the HD office. Additionally, the
HD conducts an environmental review of all of its activities prior to
expending any of the grant funds. This report is also available for public
review. 
The HD runs four maintenance programs for each of the four types of
housing units it owns, low rent units that the HD owned as of 1998 (mainly
the Bon Aire units), the old homeownership units also owned or in the
construction pipeline in 1998 (old MHOPP units), all other “NAHASDA”
assisted low rent units (units located in Littleton, Connor, and Doyle Rd),
and finally privately owned homes owned by low-income tribal members.
The HD completed 407 maintenance work orders in FY21 on these units
and readied 8 units for occupancy (units that become vacant have to be
readied for the next occupant). Any tribal citizen seeking housing assistance
should call Tasha who will process the call as needed. She can be reached at
764-1972.




Craig Sanborn
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HOUSING

While the above programs are the regular on-going housing programs that
the HD oversees on a yearly basis, the HD also competes for supplemental
grants with which it uses to create other specialized housing programs.
Most people may be familiar with the supplemental mold rehabilitation
projects that have been running in the Bon Aire village for the past few
years.In those programs, the 

For FY22, The HD will also be overseeing the new construction of the ABM’s
Spruce Haven facility this year. The HD will continue to compete for
additional supplemental housing grants in order to rehab the interiors on
up to 57 units in Bon Aire, replace all of the roofs in Littleton Village, and
install an Emergency Center in Connor, as well as work in partnership with
other tribal departments on projects of mutual benefit for the betterment
of our communities. 

      1.          HD completed rehabbing all of the exteriors of Bon Aire units;
      2.          installed the final 46 Heat Pumps (all 112 units now have a heat    
                    pump), 
      3.           Replaced a burnt-out duplex in Bon Aire, 
      4.           Constructed an Emergency Unit in Houlton, 
      5.           Constructed an Elder Program Building, 
      6.           Constructed a new septic system and Bath house at Spruce Haven;
      7.           Partnered with the B&G Club and constructed an outside Basketball 
                    Court; and
      8.          Installed a paved walking path and a Public Park in Bon Aire.
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Human Resources has been busy advertising jobs in some cases the same job two or
three times to get the positions filled. We are pleased to say there are 12 more Tribal
members working for the Tribe this year when compared to last. There has been a
steady raise in the number of employees, employed by the Tribe as well. A number of
new employee policies have been approved and passed by Tribal Council to strengthen
the workforce. We are reminding everyone that all new positions are advertised in the
tribal community for two weeks before they go to the general public. 
Each job announcement asks for a complete application; a complete application includes,
a completed Mi’kmaq Nation job application, a cover letter and a resume. If you state you
have a degree or a certification in your application, please send a copy. If your
application packet is incomplete the HR  Assistant will call you asking for the missing
materials. There is a screening committee if the application is incomplete, your
application will be rejected. We want to hire Tribal members, please help the HR
Assistant get the needed information so we can interview you. The biggest problem the
HR Assistant has is getting in contact with applicants. Make sure your phone number and
email address are up to date. If all else fails, we will even use Facebook to message you. 
The interview process can be intimidating, come compared, one-word answers do not
tell the interviewers what you know. You cannot talk too much during an interview, they
are trying to find what you know and if you are the right person for the job, you have to
sell yourself.
Human Resources is constantly looking for applicants for the job bank if you are
interested, please contact the HR Assistant and get your name added to the list. Some of
the new employees recently hired started as Temp employees. When in a temp position
oftentimes you are given an opportunity to show the Program Director what you are
capable of accomplishing. When they interview for an opening and you are interviewee,
they know your work history.
The Workforce Innovation and Opportunity Act (WIOA) is a program for adults and youth
under 18, we were the only Tribe running the program last year and have 3 open slots
for adults and children, we need applicants to fill those slots. 
We have also been busy completing the setup of the electronic payroll system, all
employees use the microix system to clock in and out of work. We have developed a
number of internal systems to eliminate problems that have plagued the department in
the past. 
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INDIAN CHILD WELFARE

During this fiscal year, we have experienced waves of the COVID-19 the ICWA
department has remained committed to ensuring the safety of our children and in
supporting the wellness of their parents/caregivers. Throughout this year we have
experienced the “New Normal” with considerations around parents and families
comfortability about meeting in person. 
We are excited about the great news that we have completed our Tribal Court
Assessment through BIA's Office of Justice Services. We are at the point where we read
over the assessment and plan how to we want to develop a Tribal Court for our
community. The assessment is like a golden ticket to use toward securing funding for the
vision we have for the tribal court.  
End of Fiscal 2021 - Active ICWA Cases with DHHS/OCFS

22 Cases involving 33 Children the breakdown as follows: 
In the State of Maine-- 15 cases open; out of the state of Maine-- 7 cases open
3 MA ( 1 Family Resource Home & 2 MA Resource Homes)
8 Family Resource Homes; 1 GA Resource Home                               
1 Tribal Resource Home; 1 NH Residential   
5 Maine Resource Homes; 1 OK Family Resource Home                                  
1 Residential Treatment; 1 VA Resource Home   

Assessments--92 were received in FY2021. These occur when a report of safety is
received from Maine’s DHHS-OCFS then transmitted to a Child Protection Services
Caseworker in our area. The CPS caseworker will contact ICWA Coordinator and we will
co- case manage the interviews and assessment process. Currently 14 assessment cases
remain ongoing.
Designated Indian Custodianships--8 for FY2021. An Indian Custodian is an Indian
person who has custody of an Indian child but who is not that child’s biological parent.
The parent signs our ABM document giving the custodian the right and responsibility to
make decisions about a child’s day-today care, well-being, and overall best interests. This
document provides special rights under the Indian Child Welfare Act (ICWA). This year, in
coordination with the Department of Justice we were able to update the document for
better clarity and effectiveness for family guardians.
Permanency Guardianship--4 for FY 2021. Permanency Guardianship provides a
permanency option to children who might otherwise remain in foster care until the age
of majority. Through the provision of a financial subsidy, this program provides relatives
and other individuals the opportunity to become the permanency guardians of children
in the custody of the State or of Tribal authorities in the State of Maine.
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INFORMATION TECHNOLOGY

With the assistance of the human resources and payroll programs, configured and
implemented electronic timekeeping system for all non-health Tribal staff.
Installed and configured 16 new desktop computers and 7 new laptop computers for
the health department.
Installed and configured 10 new laptop computers for the Boys & Girls Club.
Installed and configured 6 new laptop computers for the finance department.
Installed and configured 5 new desktop and laptop computers for other Tribal
programs.
Created a training guide and implemented information security awareness training
for non-health Tribal staff (health staff already participate in the training).
Deployed and configured four wrist temperature scanners for use at the health
department and wellness center.
Reconfigured power supplies for IHS and natural resources computer servers to
utilize new diesel generator backup power supply.
Reconfigured power supplies and network settings for eight remote access
workstations used by health department contractors and remote providers.
Researched and developed price quotes and recommendations for the purchase of
new computers, software, and numerous printers, scanners, monitors, and other
peripherals, and installed and configured these devices.
Troubleshooted and replaced failed hard drive in health department RPMS server.
At the request of the finance department, developed standard operating procedures
for backing up Tribal accounting databases, performing data integrity checks,
installing finance server updates, and rebooting the server as necessary.
Performed routine maintenance of the computer network system including regular
operating system updates on 11 Tribal servers, performing daily and offsite backups,
reviewing event logs, and monitoring the overall health of the servers.
Routine support services were also provided to Tribal staff including creation of new
user accounts, maintenance of Tribal e-mail addresses and VPN accounts, and
troubleshooting and correcting equipment and software problems.
Served as quality assurance officer for Micmac Environmental Laboratory and
assisted with revisions to the lab’s quality assurance plan and standard operating
procedures.




Fred Corey
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Mission Statement --Pi’gunji’jg/Little Feathers Head Start was established to promote
the importance of education, as well as the parents’ involvement in their families’
continued educational and social experience while incorporating the Micmac culture and
beliefs.
Program Philosophy--The philosophy of the Pi’gunji’jg/Little Feathers Head Start
Program was developed in the beginning years of the project. Our philosophy maintains
that children from an economically deprived background need an environment that
provides them with the opportunity to develop to their maximum potential.
The Pi’gunji’jg/Little Feathers Head Start Program is an instrumental component for our
Micmac children to learn more about their language, traditions and culture, essential for
the continued survival of the Micmac First Nation, while learning the basics of education
to prepare them for the public-school environment. As the program provides structure, it
enhances growth and development skills for the child and parent.

FISCAL YEAR 2021
           Report Publish Date: September 20, 2021      Public Funds Received: $405,677.00
                Source of Public Funds: US DHHS Administration for Children and Families
               CACFP Reimbursements Received: $8,217.59      CACFP Expenses: $5,164.13
              Source of CACFP Reimbursements: Maine Child and Adult Care Food Program
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LITTLE FEATHERS HEAD START
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                     Head Start Grant                     
Categories                                                                                                Totals
Child Health and Development Personnel                                   $148,921.00
Family and Community Partnership Personnel                             $23,467.00
Program Design and Management Personnel                               $51,214.00
Other Personnel                                                                                  $56,142.00
Fringe Benefits                                                                                     $45,419.00
Supplies                                                                                                 $13,088.00
Other (Utilities, Insurances, Expenses)                                             $44,463.00
Indirect Cost                                                                                                    $0.00
TOTAL                                                                                                  $382,714.00
Training and Technical Assistance (T/TA)                                         $10,000.00
TOTAL                                                                                                  $392,714.00

Eligibility of Families Served
                         Eligible (0 – 100%)--8 ;Foster Child--0                          

                 Over Inc (> 130%) --6; Public Assistance--7                    
% Micmac or other Native--57.14% (12 Students)
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MI'KMAQ HEALTH DEPT.
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NATURAL RESOURCES

EPA Programs--General Assistance Program (GAP) Micmac Environmental Drinking
Water program: In 2021, activities focused on preparing the drinking water laboratory
to for certification, including virtual meetings with the state and EPA to ensure all
quality control and standard operating procedures were up-to-date, finalizing data
integrity training, and a virtual lab audit. Certification is expected in April 2022.  The
lab remained in operation throughout the pandemic and had a 33% increase in sales
in 2022; with approximately $20,000 of profit. The 2013 Clean Air grant was
completed, with the final accomplishment of gaining Treatment as State for the
program. And last, the radon and home environmental health survey engaged over
90 households.
Clean Air Act Program (CAA)--Program activities in 2020 focused on operating and
maintaining real-time air quality instrumentation in Presque Isle (particulate matter,
ozone, nitrogen oxides, sulfur dioxide, carbon monoxide, carbon dioxide,
atmospheric mercury monitoring, meteorological measurements, and scene
monitoring). Particulate matter instrumentation for the IMPROVE (Interagency
Monitoring of Protected Visual Environments) program was operated and maintained
weekly. The State of Maine performed a quarterly audit of our air monitoring
program and determined that our equipment is operating according to standards
and specifications established by EPA and the State of Maine. 
BIA--Forestry - In 2021, the third and final Loring timber harvest was completed,
bringing in $58,839.87. This was a product of the successful transition into the BIA
Enterprise system for managing harvests, which expedites the entire process.
Planning is on-going for site selection for the sawmill project, and the mill itself is on
back-order due to supply chain issues until summer of 2022. The commercial thinner
has been purchased and delivered and will be utilized by the forester to complete
projects with NRCS for pre-commercial thinning operations and ideally for-hire
projects outside the tribe.  The lynx project is on hold until the Winterville parcel can
be brought into Trust status. The Sunrise Christmas Tree Farm has hired a dedicated
staff of 2, sold wreaths for the first time, and will be assisting the forester with other
endeavors. Staff treated a stand of 30 black ash for resistance to emerald ash borer. 
Water Quality monitoring --Staff completed the summer surface water monitoring
program for the Loring, Caribou, and Garfield properties.
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NATURAL RESOURCES

Fish Hatchery--In 2021 the fish hatchery supported two part-time tribal interns
who care for and process fish, perform facility maintenance tasks, as well as
cashier and clerking duties for the farm store. The hatchery is rearing 45,000 fry
currently. The BIA NABDI, (Business Development) grant funded a feasibility study
of fish waste as a value-added product, that shows a small profit can be made
(~10K per year). BIA Hatchery Maintenance proposal was submitted for general
safety, interns, and building maintenance needs, plus $39K to extend three phase
power to the farm. The Farm Team met monthly during the year. In 2021, ANA
grant that supported development of the hatchery as a business concluded,
having successfully provided direction for our marketing effort and growth into
the pond-stocking component of our business. We sold over 12,000 fish through
the SWCD sales, bringing in revenue over $60K.
Tribal Farm--In 2021, the farm established a mutually beneficial relationship with
Good Shepherd Food Bank, in which GSFB purchased fresh produce and fish from
the tribe to be distributed to local pantries and emergency food banks. This is
fantastic for the tribe because 1) it allows our small rural farm to remain viable 2)
for our produce to be sold fresh to those in our community who are most food
insecure. We began hosting Winter Farm Festivals again, and successfully catered
the local PRIDE event, the tribes annual Mawiomi event and the 30th Community
Cultural Celebration. The farm was also chosen to be on the Greenlight Maine
Public TV show that showcases culturally diverse businesses (to air in May 2022.
IHS--Septic and Well Program - In 2021, the IHS program provide one drinking
water well and one sanitary septic systems. The Natural Resources department
assisted 7 tribal homes with new wells (4) and septic systems (5) at this time. Total
Project Costs 2021: $134,692.47.
Other projects--The NRD was able to provide opportunities for our youth,
including the 4 day pollinator science camp at the farm, and the four week Eagle
and Loon internship that involved kayaking and learning our local waters and
biological techniques. 
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TRANSPORTATION REALTY & ASSETS MGMT

Plowing & Mowing – TRAM department currently has a contract with IHS and
ABM Housing department for plowing & mowing. These funds allow for 4-5
temporary seasonal positions yearly for Tribal members. We have four individuals
who shovel. 
Realty & Assets – 2021 budgeted amount was $98,884.00. This program ended at
70% and under budget. Carryover funds will be used to replace the HVAC system
at the Administration Building. Program goals: Continue to provide adequate
insurance on all buildings, vehicles, equipment, and approved drivers. Currently
plow Administration building, Spruce Haven, Farm, Wellness Building, new gym,
Grim Property, and Medicine Wheel Road in Littleton.
Roads Maintenance – 2021 budgeted amount was $214,799.51. This program
ended at 87% and under budget. Carryover funds will be used to purchase a new
plow truck for Littleton property. Program Goals: Preventative and regular
maintenance on all parking lots and Tribal roads. Improve the safety and the
quality of the roads serving our community members. Keep roads safe by
ice/snow control. Keep equipment/vehicles maintained. Repair/cleaning of ditches
and culverts. 
Planning – 2021 budgeted amount was $52,633.60. This program ended at 72%
and under budget. Program Goals: Concentrate on all modes of transportation,
prepare and maintain Tribal Priority list in addition to developing short- and long-
term transportation plans. Allocate funds to necessary programs providing the
best strategies for roads maintenance, construction and identification and safety
to the public and the tribe being consistent with BIA, DOT, and MPO planning
activities. Identification and inventory of transportation facilities; the classification
of roads; the measurement of traffic volume, and transportation needs based on
analysis of current and proposed land use. 
Projects 

Tribal Transit Services – Tribe received a grant through Federal Transit
Administration to start a Tribal transit program. 
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TRANSPORTATION REALTY & ASSETS MGMT

IHS Parking Lot Project – Budgeted amount $467,000.00. Update HVAC
system, elevator design,
Move dental building, fix parking lot, lightning protection, and update
building signage. 
New Gym Parking Lot – Completed late summer 2021. 

Admin Extension Parking lot – Construction started early fall of 2021.
Grading and striping will be completed in early Spring of 2022. 
Bonaire Improvements- TRAM Department still in the planning phases
for project. Roads and sidewalks on base will be fixed. New lightning will
be installed. 

Long Range Transportation Plan – Plan was updated in Marc of 2020.
Revisions are ongoing. 
Combined the TRAM staff participated in 67 trainings in 2021. 
Program has three full-time staff members and hired 6 temporary workers
throughout 2021. 
Committees the Tram Staff are involved in:

Cultural Celebration, JOM, ABM Task Force, Hazmat, ABM Safety
Committee and Powwow Committee. 
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TRIBAL CLERK

AROOSTOOK BAND OF MICMACS
NOMINATION MEETING

AGENDA
April 4, 2021 1:00 P.M.
WELLNESS BUILDING






A.Meeting called to order

B.Opening Prayer

C.Approval of Agenda

D.Community Concerns

E.Amendments to the By-laws

F.Nominations (Chief, Vice-Chief & 3 Tribal Council Seats)

G.Election Dispute Committee

H.Adjourn
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TRIBAL HISTORIC PRES. OFFICER

The Cultural Department has been a cultural resource to the diverse
departments housed within the Aroostook Band of Micmacs. The
Cultural Coordinator is responsible for assisting the Departments in
addressing concerns in relation with the Mi'kmaq
culture/language/spiritual resources. The Cultural Coordinator is
responsible for and engages in activities that involve the preservation
and promotion of the Mi'kmaq culture and history within the Mi'kmaq
tribal community and beyond. 
The Tribal Historic Preservation Officer (THPO) was hired and started
in July 2021. The THPO handles Section 106 Reviews as part of the
National Historic Preservation Act as well as works to preserve the
artifacts in the museum and strengthen the archives. The THPO also
created and is working with the University of Maine Presque Isle on a
Memorandum of Understanding (an action agreement between two
parties) that focuses on including more visual Mi’kmaq representation
around campus - such as working to get signs in the language.
The Cultural and Historical Department has secured a grant that will
allow for the department to strengthen the language program by
purchasing materials, and pay for a language knowledge keeper, as
well as fund some new labels for the museum. On top of this, the
department has also secured funding through the ANA
(Administration for Native Americans) to support the creation of video
and audio recording of the community members who speak Mi’kmaq
fluently. This will allow Tribal members for generations to have access
to hearing the spoken language from their own community members. 
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LOOKING BACK AT 2021. . .

23,000 
EMAILS




15,000
CONVERSATIONS




5
SPEECHES




30%
GROWTH

100,000
HOURS




STAFF 
APPRECIATION

$5,000,000
TO COMMUNITY

$7,000,000 IN
 COMMUNITY

IMPROVEMENT

100%
COMMITMENT


